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   Tape of the Month
Burns recently said that...he was telling audiences, of

course which he does everywhere, how he's doing.  He just

celebrated his 95th birthday.  And how he has three martinis a

day and 12 cigars, and eats anything he wants to eat.  Somebody

said, "What's your doctor say about all that?"  And he said, "Ah,

he's dead."  I understand that just in the last few days one of

the, maybe Vegas, hotels wanted to sign him to a five-year

contract and he wouldn't do it.  He said, "Two years is all I'll

do.  Let's do two years and then at the end of that, if you're

still around, we'll talk about perhaps an extension."


I think that's the right ingredient.  We want to be hopeful

people and we're all inspired by people like George Burns who's

been around 95 years and is still able to sing, if you saw his

birthday bash.  So it's exciting to be here tonight.


I don't think any gathering would be complete without one

lawyer joke, do you?  Seems like just one, and for the lawyers in

our audience tonight, this is a good one.  It starts out posi­tive, 
now it has one wrinkle in it, but it basically starts out

positive.  This lawyer died and was being welcomed by St. Peter

at the Pearly Gates.  Peter was giving him the grand welcome and

the lawyer said, "Well, I'm glad to be here and to have made it

and all of that but I don't understand why you chose me, I'm just

42 years old."  And Peter said, "42."  He pulled out a piece of

paper and checked it, said, "According to the hours you've

billed, you're 84."  That one, I told you, has a little wrinkle-like 
in it.


Okay, now we've got George Burns and the attorneys out of

the way, we're ready to think about our theme for tonight.


How many of you remember...let me re-phrase that.  Does

anyone remember what relationship are for?  You can say it out

loud.


"Joy!"  Absolutely!  "Communicate."  Yes.  "Companionship." 

Yeah, there's a lot of memories going here.  One of the central

things we posited when we were here last fall is "Relationships
are not to be used, they are not to be owned, but they are to be

enjoyed."   I hope as you've worked through that and as you've

worked with your friends and your neighbors in the groups, that

you're able to get a little more joy into that relationship.  


I was reading and found something the other day that I'd

never stumbled onto before.  And that is, so often when a

scientist or biologist, whether we're looking through a telescope

or microscope and we see all the wonderful things that life can

send our way, all the minutia or all the infinity, there are

certain words that come out.  Some of those words are, "It's just

such a wonder" but two that often come out, one is the word

"marvel."  On a clear, starry night you can just stand there and

just absolutely ”marvel• at what you see.  Or on top of a mountain,

you look out at those expanses or through the telescope and you

find yourself marveling at what's there.  The other word is the

word "miracle" that so often it is just so overwhelming that we

can't quite keep it within our frame of reference.  We simply

say, "you know, that's just a ”miracle•."  


What I read and found out is that the world "marvel" and the

word "miracle" come from the same ancient root word.  That root

word means, "that which signifies a smile."  Somehow I thought

that was such a wonderful and positive thought, that when I

”marvel• at something, when I say, "that's a ”miracle•" that I'm

really tapping into a view of life, a view of life that says,

"Being everything is a smile."  


As I told you probably last fall, my own belief is that

everything comes out of joy, that everything is going to joy, and

that therefore the predominant characteristic of our lives in

between ought to be joy ©© that joyfulness is what a human being

is for.  I personally believe it's why human beings were made.  I

think it is what relationships are for.  And behind everything

that we are and everything that we do, there should be a smile. 

I do know that those who live life with a smile are able to

appreciate, they'll hurt you less, they'll do less damage, create

less harm in this world.  So I am positing, as a reminder again

tonight that no matter where you are, not matter how difficult
your circumstances may be, we've got it on pretty good authority

that behind this reality, there is a smile.  There is joy.  If I

can hold onto that, I have a better chance of getting through

virtually anything.


The question that I want to raise tonight is, "How can you

build this life that we call human?"  How can you do that.  Let

me set the problem up, first of all, by a series of questions and

observations.  How does one build a life that is human?  I'd like

first of all, to tell you, that when we ask the question, "What

is human."  Almost anyone who answers that will wind up with a

very small group.  When you ask, "What is human?" of almost

anyone, when the person gets through answering the question, the

group that person will be left with is a very small group.  Right

at the very outset of things, there's something about the

question of who is human?  what is human?  what does our humanity

mean? that rules out an awfully lot of people.  From where you

are, what do you think qualifies as human?  Think of enemies.  Do

they qualify as humans?  


I listened carefully during all of the news media, the

journalism, on the war.  And I was listening carefully, that even

though there was a group that qualified as our enemies, a group

that share very different values, very different backgrounds, did

you hear anything that might suggest that the life of an Iraqi,

for example, is less valuable?  Is someone who lives in a tent on

the sand, now we're not into the "ins and outs" of that war. 

Others have already settled that.  We're asking another question

right now.  We're enquiring about what you think about this word

"human."  What is human?  When we see the pictures who, out of

their tribal differences, will literally run down the person in

another tribe or someone that they believe has violated their

tribe, and douse them with gasoline and set them afire, is

that, do you think, that's as "human" as we are?  Isn't it the

problem with all racism, with all the ethnic tensions?  Isn't it

sometimes just a little difficult to get to this question of what

or who is "human"?  And if I can successfully diminish the value

of another person, another person that I would say, "Yes, that is
a person, and yes, that is a human being"  if I can somehow adopt

a philosophy of life, if I can create a value system, and in that

value system, I am a bit more superior, I am above, I have more

value, then I can hurt that person with greater ease and less

conscience.  Does that sound right?  


In a culture that struggles with sexism, see if somehow I

can make that other sex weaker, inferior, less important, if I

can diminish the value just a little, then I will be able to

behave toward that individual, that if I was asked, "Is he human,

or is he human?" I would say yes, and yet in my mind they just

don't quite have the same value that I have.  Then I have given

myself permission to do something to them.  This can be true of

educational status, if is true of social status.  The longer I

think about the question, the more I believe that one of the most

fundamental questions that we have to deal with is this question

of "How does one define a human being?"  How do you define a

human being?  A friend?  A husband?  A wife?  A child?  A parent? 

An enemy?  Even a boss?  Even a boss.  Even that ornery individual 
that may be a neighbor.  How do you define that human being?  


What other way do we go about it?  Sometimes we define, or

the basis on which we assign humanity, is all of this winning and

effectiveness model.  That somehow if this is a "winning" person,

they're valuable.  Or, if they're effective.  I think I recommended 
Steven Covey's, "Seven Basic Habits of Highly Effective People." The 
only word I don't much like in that is that word ”effective”, you know.  
And I love him, and I love that book, so I'm not questioning the value 
of the book.  But this word ”effective”.  I know some people who are 

”effective” as they can be, but they’re also as cold as an icicle.  
I know sometimes heads of companies who are highly disciplined, 
highly effective individuals, but they're not necessarily very pleasant 
to be around. 

What are you going to go for?  Where do we fit and how do we

assign our value on the basis of this winning effectiveness

model?  Probably many of you here saw the Super Bowl.  I saw it. 

Remember that kicker?  Of course, everybody remembers him.  What
was his name?  Anybody remember that kickers name?  "Scott

Norwood."  What's he famous for?  How would you have liked to

have been Scott that day?  Can you imagine what that was like?  


You know, all the churches so their members could see this. 

They're not many things that churches will turn out for, but

churches turn out so you can see the Super Bowl.  People all over

this country gathered in bars and homes and convention centers

watching.  They watched this great struggle, even had our troops

up in the desert 2 or 3 or 4 AM in the morning.  What are they

doing?  Watching the Super Bowl.  It's a great game, great

struggle, great contest.  And comes right down to the final

seconds, and the Bills could have taken home the championship and

it all came down to one young man, Scott Norwood.  And he goes

out there, and what's he do?  He misses it!  I thought, mercy, I

mean, even the Giant's fans, you know, I've lived in New York so

long I had to kind of root for the Giants, and yet I love the Bills

so I was sort of evenly balanced, and I didn't know what to feel. 

I saw his head go down, and somehow I was prophetic, I knew he

was going to miss it.  Never, never did.  I thought, "He's going

to miss that kick."  I couldn't get him word.  Maybe they could

have taken another time out or something.  But he missed the

kick.  And what's that do to you as a human being?  And his team

mates, did you see that?  He was immediately getting some

affirmation.  But the worst part of it was, he had to go home. 

If he could have just gone to Australia.  Just go down under. 

But here's a man who has to go home to Buffalo.  But then, do you

know how that worked out?  Now, you know, we New Yorkers and New

Jersians, you know it takes a lot to bring us out, so only a

couple of thousand showed up to welcome the winners.  But I think

I read maybe 55,000 fans in Buffalo welcomed the losing team. 

Oh, those Buffalo fans, they're the greatest in the world, aren't

they!  And so there they are, in the big arena, now how do you

think Scott feels?  He can't wait to get there, can't wait for

that reception.  Can you imagine how you'd, I mean if anything

would make you want to use a .45 on yourself, this is getting

close.  And so he starts into the arena, and it's not very long
until he begins to hear, "Norwood, Norwood, Norwood" and the

whole arena began to chant his name.  They knew how it felt, too,

didn't they?  I thought it was one of the most wonderful moments,

it was a marvel, it was a miracle, it signified a smile.  And

they wanted to hear from him.  And I saw a little clip and the

tears were streaming as he tried to tell them how much that

meant.  If every human being that had ever missed could just hear

the chant, if they could just hear their name "Norwood,

Norwood."  If everyone that missed could just get 30 seconds

applause anyway, if I asked someone to stand up and come up

before this group and then just asked all the rest of you to

applaud for 30 seconds and asked this person, "Don't do anything,

don't posture, don't be embarrassed, just stand here and just

look and just make eye contact with as many people as you can

while they're sitting there just applauding you" can you imagine

the emotional response that this person would feel.  How do we

get to the smile?  How do we get to the growth and development, 

the expansion of our humanity, when we miss, when we live in a

society that glorifies the winners and those who are effective

and certainly we want to win and to be as effective as we can. 

But you can also can be impaled on the horns of effectiveness. 

And everybody suffers.  You suffer.  


Shouldn't we also be figuring into the equation, "How can I

be the greatest human being that I can be?"  I may not always be

effective.  I know some people, and I think you do, too, that if

the effectiveness scale is the only scale on which a human being

is weighed, they're going to miss out.  They can hardly get in

out of the rain.  They're not effective.  They'll always mess up. 

Seems like they mess up on the simplest things imaginable.  Are

you a person that just always messes up?  You say, "I'm not

effective."  I'm a bumbler.  But what if someone said, "Listen,

that's finally not the final word.  That's not the final measure

of your life.  Whether you're qualified in everybody's eyes as

the winner of this or the winner of that or the one who makes it

to the top or that climbs the social scale, that there are more

important things that we're interested in, in you.  We're
interested in the kind of things that, though you're not so

effective here or there, and though you may bumble around a bit

here and there, and though you may have dropped the ball, and

though your life may be a long series of disappointments, mostly

you disappointing yourself, and though there have been many

starts and stops and a lot of hesitations and a lot of starting

over, and it seems like you take one or two steps forward and

then two or three steps back, don't you think you still have

possibilities?  Don't you still think that you might make one of

the greatest friends that any human beings ever had?  And don't

you think that's also important?  Don't you think you might could

be one of the greatest lovers in the world and don't you think

that's important?  Don't you think you could still be one of the

greatest encouragers of a child, you're own child or your

neighbor's child or someone in your extended family, isn't that

important, too?  What does it mean to be human?  How do we define

this whole process of being human?"  'Cause I could frame the

question another way;  "How can I create a life that doesn't get

smaller as the losses get greater?"   Isn't that part of the

equation that we're having to struggle with?  How do I keep my

life from getting smaller when I am inevitably going to face

increasing losses?  How can I, how can I, do you know what is

most fatal?  Do you know that the life you don't live is more

fatal than the life you live?  What kills the spirit is the life

you're not living?  You're breathing.  You're walking around. 

You're looking in mirrors.  You're saying words.  But you're not

living.  It's the life that isn't lived ©© the life that's missed

©© that creates boredom, that creates sorry routines that drag

you down, that takes the light out of your eyes, that takes the

spring out of your step, that takes the sparkle out of your

voice.  It's not the living you do that does that.  It's more the

living that you don't do.  It's the day you miss.  It's the year

you miss.  


I've just come from Miami, Florida, yesterday.  No, I don't

have a tan.  It's because the sun does not shine in Miami if

there's a visitor there.  Every time I've ever been to Miami and
it's cloudy and there'll be a little rain and they'll say, "Never

seen a day like this!  Never have a day like this!"  I told them,

I said I've got this figured out, "The sun always shines in Miami

unless there's a visitor.  A visitor or tourist around."  


I met a young man, he's 27 years old.  He spent the last 3

weeks in jail.  He has a real drug problem.  Fine looking person. 

He saw a few students from a college and he said to me, he said,

"Landon, I'm 27.  Look at the life I've missed.  I just feel like

I can't catch up.  Look."  And he pointed out some people.  "How,

even if I could get this licked, how can I ever catch up?"  It's

the life that we don't live that is so deadening, that is so

frightening.  It's the life that you don't live, the life that

you miss, that'll make your death more grievous.  If I could

somehow learn how to live, to keep from missing so much life, but

to do that I must come to grips with this question, "How can I

keep my life from getting smaller as I face losses that are

getting greater?"   And as one goes through life we look at all

the externals, you think how much one loses.  The potential for

loss is so great.  Here we are in a society that glorifies

winning and glorifies effectiveness and glorifies performance and

glorifies achievement, and yet the true facts are that we're

facing greater and greater losses as the years go by.  Some have

suffered losses of relationship, loss of marriage, loss of

children, loss of parent, loss by death, loss by disappointment,

loss by somehow giving up on ourself, so many losses.  How can

I hang to my life?  


Let me give the model again.  The Harvard Professor, Robert

Nosick, which assigned a human life 100 points and he broke it

down this way, which I think is helpful:  He said, "Think of

those 100 points being assigned on this model, that a human being

gets 50 points just for waking up in the morning © just for

waking up 50 points."  See, we're all already 50 points along. 

Just for breathing.  And breathing is a pretty wonderful thing,

if you hadn't noticed.  Most people ”don't• until they ”can't•. 

Begin to gasp, then you know how important all that was.  But you

get 50 point just for waking up.  Then he said, “let's assign
ourself another 30 points just for being human, for waking up

and being a human being.  You get 30 more points.  You haven't

had to do anything yet and you've got 80 points stacked up! 

What's that on a grade scale?  I guess that depends what the

grade scale is.  What?  (Good "B")  You've got a B already just

for waking up and being human.  You haven't opened your mouth

yet.  When you open your mouth then you may start losing points. 

Look in the mirror, you may lose points.  First person you meet

may try to take away 20 points, but you get 80 points just for

waking up and being a human being.  Then you assign yourself 10

more point for having some level of skill, some level of competency 
at something.  Most human beings are able to pay the bills and you 
have some kind of craft and you get through.  Now you've got 90.  
And you still, we've still got about everyone here, probably we've 
got everybody in this room tonight.  90 points.  Now you're getting 
up in the A category.  And you still haven't really messed up much.  
It just leaves 10%.  Now, he says, "You assign yourself 10 points 
for some choices, some decisions, those matters that you believe 
you have greatest control over."  Now that's a helpful model, isn't 
it?  Because, what do most of us do?  Don't most of us spend about 
90% of our time on that 10%?  The 10% of things that are not clear 
to me, things that I don't know, perhaps throw in a few conflicts, 
a few frustrations, a few decisions maybe about the career, decisions

about marriage, decisions about where to live, decisions about

whether to leave this job and go get that job, decisions whether

to stay with this man or go get another one, the decision to

shoot this young person who's 16 and let them live another year

and see if they learn anything.  All these decisions.  But only

10%.  You have 90% of your life ©© 90% of what it means to be a

human being that we spend so little time on ©© so little time

appreciating.  So little time coming to understand it, so little

time enjoying it, and we spend so much time on this problem or

that problem.  What if I spent a little more time just on the

90%?  What if I spent a little more time on what it means to be

alive and human and able to work, able to think, able to feel? 
What if I spent more time thinking about what a marvel this is,

what a miracle?  What if I could add the smile there?  Wouldn't

it follow that the last 10% might not be so critical?  Might we

not get quite so feverish about it?  


They say when a child enters the first grade that 80% of the

children on a self-esteem test feel good about themselves.  That's

in the first grade.  In the fifth grade, you know where that

percentage drops to?  20.  20%.  And by the time they're a senior

in high school, according to this study, you know what it dropped

to?  5.  5%.  5% who feel good about what?  What is it they feel

so bad about?  What do we learn that puts us in the basement so

fast?  They graduate from high school maybe 17 years old.  What

happens?  What happens to life?  What happens to our humanity? 

What happens to our skills?  What happens to our competency? 

What happens to what we know?  What happens to what we can feel? 

What happens to our love?  What happens to our value?  And to

what degree am I a part of that equation?  They say every child

needs 12 hugs a day.  That if a child gets only 4 hugs that's

just survival.  8 hugs is just maintenance.  12 is growth.  And

those who study it say 6 of them should come before breakfast.  


A realtor told me the other day, she said, "You know I've

got this little niece.  You love stories, so I think you'll like

this one."  She said, "I have this little niece and she and her

brother, my little nephew, and their mother and I, their mother

is my sister, and our parents [so they had a pretty good car load

and they were on a pretty long trip] and my little niece, who

should have known better, she was old enough not to do it, but it
happened anyway, she just kind of pooped in her pants.  Well it

excited the nephew, and he started doing all the things that

little nephews, particularly if they're brothers, can do in that

kind of a situation.  And he worked himself up in such a lather

that he threw up."  Now you've got the makings of a, of a story! 

So they begin to try to pull over to the side of the road, and

the little niece is crying and she said, "I know all of you all

just hate me right now, but I still like myself."  She apparently

was getting some pretty good input from somewhere, wasn't she? 
Our children, are they in touch with what it means to be alive,

to be human, and to be pretty good at something?  Do your

children have any pictures by their bed?  If they don't have any

pictures, would you get some pictures, put a lot of them around

in their room, have a lot of pictures of them with the family,

with the family's arms around them.  It's worth a million

dollars.  When you go to sleep you see all those pictures and all

those hugs, all that affirmation.  Find out the things that

they love and catch them in the act with a snap shot and put them

all in their room.  The things they're good at, catch them in

their brightest moment and frame it and put it by the bed.  Every

morning and every night and through the day as they come and go

they see these pictures of love and affirmation and enjoyment and

things that they're good at.  Because somehow this self-esteem

all seeps away in this process.  Nobody quite means to do it. 

The little kid that went up to the teacher, stood there and

looked, and said, "You know, when I'm around you, I feel better

about myself."  


Isn't that what this 50% and this 30% and 10%, isn't that

what that's about.  You have so much to work with.  You have so

much to give.  If you don't get waylaid by that 10%.  Are you

dealing with the people in your life ©© the important people in

your life ©© out of your frustration and fever and sense of

conflict and disappointment?  Or are you defining what it means

to be human in terms of that 50% and that 30% and that 10%?  Now,

if I can add to that, if I can somehow get on the proper wavelength, 
if I could just get this principle down, that people do

better with praise than they do with punishment.  Now we're not

getting into whether or not you ever popped the kid on the behind

or not, I don't want to get into that controversy.  I got popped

a lot.  That's not really the question.  What is the ”job• that

you're trying to get done?  And if we stay with the child just a

little bit longer, there is only finally one real essence of a

child that's real critical, and that's wisdom ©© that on the

basis of the nurture of the wisdom in the child, will the child

be able to live?  Not just knowledge.  Not just activities.  Not 

just education.  Not just learning all the different sports but 

how to play all the different musical instruments.  All of which

can fit into a wonderfully balanced life.  But the essence, the

”essence• that meets pain and pleasure, the essence that means

failure as a human being or success, the essence that lets the

child sleep with affirmation or sleep with a feeling of being a

failure.  The ”essence• is wisdom.  It is also the essence of every

one of us.  The essence of what it means to be human is what it

means to be wise.  Wisdom: that ability to let you see the smile

behind every miracle and marvel.  That wisdom that lets you

understand ineffectiveness when it's a part of your experience. 

That wisdom that lets you know that disappointment and failure do

not disqualify you from being alive and from being human and from

being good at something.


How do we keep the life from getting smaller in the face of

greater losses, the final loss of which, of course, is our final

dissolution?  


What concerns did you bring in here tonight?  What worries? 

What anxieties?  What fears?  What disappointments?  What

bitterness did you bring?  What resentment?  What anger?  How

much un-forgiveness did you bring in here?  Don't you see what it

does?  Here you are with so much to give.  A person about whom

there's so much to praise.  A person who adds to the mystery and

wonder and excitement of what it means to live on this planet. 

And in all has this tremendous dissidence.  You disguise your­self.  You mask yourself.  You cover.  All because of something

that even you could not define.  What does it mean to be human?  


If we could return just for a moment to joy, and if I could

find a place, and the place that I want to focus here in these

few moments, to focus joy.  Now, you try this out and you see

if you think this has got anything to it.  I think it does.  But

I could be wrong.  I don't think I am and I think if you disagree

you'll be wrong.  But I might be wrong.  But I'm not positing yet

as an authority.  I want you to think about this.  That there are

three things that we do as human being regularly.  One of them is

eating.  No disagreement there, is there?  One of them is
drinking.  Very basic, isn't it?  Another is work.  Those are

three things that we're going to do.  Now that third one may be a

little question here and there about that one.  But we're going

to eat, and we're going to drink and we're going to drink.  What

if I would suddenly decide that I'm going to take a new view of

the eating and drinking, that I'm going to make of a meal a

banquet.  That I'm going to make of a meal an occasion of joy. 

And what if I accepted that as a discipline.  What if I decided

that since I'm going to spend so much time doing this, that since

I'm going to do it as regularly as I'm going to do it, and by

looking around the room I can see that in volume some of us are

going to do it, what if we somehow brought some thoughtfulness to

it?  What if just sitting there shoveling it in, what if I

decided to take time to taste something?  I have lived most of my

adult life with, as we say in West Virginia, "a sandwich in one

hand and a root beer in the other."  I've eaten running.  You

know, "how can I get this down now?"  Oh my, Landon, it's taking

you 4 1/2 minutes to eat, you're going to have to get that down. 

Get that to 3.  Here is something that is powerful, something

that runs through all human history, something that is vital,

something that is intricately tied to my being alive as a human

being, something that's intricately tied to my being human,

something that is intricately tied to my being competent and

able, something that's going to happen 2 or 3 times everyday, if

I'm disciplined.  What if I brought some thoughtfulness to it? 

And what if I decided to remind myself that as I take food in and

as I taste it, all that that means about life and reality.  I'm

living, I'm human, I'm sustaining my life, this is good, this is

right to do.  I've noticed that the happiest people I've known

know how to eat and drink.  The most miserable people I know

don't know how to eat and drink.  This is major business, this

eating and drinking.  I know some people, that when the 10% gets

too tough, they want Johnny, they want Jim.  Johnny Walker, I

mean, and Jim Beam.  But are those the companions you need?  Do

you know what the word companion means?  In Latin com means with,

panious means bread, "with bread", that companions are those with
whom we share bread.  The common act of eating holds great

possibilities for each one of us in reminders and getting in

touch with our aliveness and our humanity and getting in touch

with others.  In my own life some of the most joyous moments are

around meals.  Some of my most poignant moments have been around

meals.  Some of my most self-disclosing moments happen at meals. 

The revealing moments.  Moments of powerful human contact occur

at mealtime.  


I love mealtime.  I grew up in a family that was able to eat

three meals a day at the same table at the same time.  I really

don't know how much that contributes to the solidarity I feel in

my own life, I don't know.  And I know that most of you can't

do that right now.  But what you can do, and I noticed an article

I think on the front page of the "The New York Times" the other

day, how important more families are coming to believe that this

mealtime is good for them and good for the children and so

they'll create this time for meals.  People with whom I work,
we try to find time to have a lunch together, to have a breakfast

together, to share a dinner.  And not always just a piece of

bologna.  Sometimes special.  Why?  There's something that's

powerfully human, powerfully alive, powerfully companioning,

powerfully bonding, powerfully joyful about that.


I love celebrations.  I could have told you one of my

favorite dinner stories was with this friend of mine.  We worked

together for many years.  We were up here on the coast of Maine

and we decided to get some lobster.  He had never eaten a lobster

that's brought out, you know, just like it swims through the

water; shell and everything and that big old bright red lobster

was all spread out there on his plate and he looked at me and he

said, "You know Landon, I've never done this, never done this,

never eaten a lobster from that position."  And I said, "Well,

watch me, just do what I do, I'll show you."  So I grabbed my

lobster up, took my pliers, hit that pincer, and it just shot

right up in the air about 2 feet, came right down in my glass and

sort of settled to the bottom.  My friend looked at me and said,

"I don't know if I'll be able to do that.”  How many stories 
with your family?  Just to get through this, when your family 
comes to the table, don't let all the grasping and all the speed of 
this society, don't let it control you totally.  Don't let the 
hours that you work, don't let 3 or 4 jobs, find out when you can 
come together as a family, and if you're single, find out when you 
can come together with friends.  Create those special times and 
let everyone know that they're special.  Let some real bonding 
time take place just there at the mealtime.  If you're in a family 
and you have little children, tell them every time that you sit down, 
that there's nobody in the world like they are.  Let them gag on 
their food.  Who cares.  They'll never forget this.  And create those 
special times.  I like to encourage the families to tell the children 
something really special's going to happen this coming Friday night.  
One of the most special thing that has ever happened in this house is

going to happen Friday night.  But don't tell them what it is. 

Just let them sit with that for 2 or 3 days.  Just keep telling

them.  Friday night is going to be amazing.  Friday night we don't

want to miss.  Friday night I'm going to need your help like I've

never needed it before.  Friday night you're going to perform one

of the most important tasks that you've ever performed as my

daughter, as my son.  Friday night is going to be an hour in this

house that's going to make time stand still.  Build it up.  Build

it up until they're just about to burst.  And then at the right

time, you say, a human being is going to come and have dinner

with us.  The most valuable thing in the world.  And we're going

to roll out the red carpet.  We're going to let them have the

best spot.  We're going to treat them like a queen.  We're going

to treat them like a king.  We're going to tell them how much

they mean to us.  We're going to prepare something really

delicious that we know they like.  We'd like for you to get a

little extra spruced up.  They'll love that!  I was invited to a

home.  They have these little children.  I walked in and suddenly

there was the candlelight and he had a tie on and she was in a

lovely dress and it was not any special occasion.  And they

welcomed me, I wasn't quite dressed to the nines, I was a little
bit out of place.  They welcomed me in.  They said, "Welcome." 

We went to the living room and the little boy had on a tuxedo. 

We're talking maybe 10 years old.  And the little girl had on

this beautiful, lovely evening dress.  There was a little one,

little tinier, and I don't know what she was in but she was

gorgeous, maybe it was a souped-up diaper, I don't know.  You

know, I was thinking, "What did I forget?"  You want to sneak out

your Day-timer and see, "Was there something here that I just

forgot tonight?"  We went in and sat down and this little boy and

little girl, they were the waiter and waitress and they came in

with a towel sort of over the arm like that.  They had taught

them to do everything just like a real waiter or waitress.  They

made sure the glasses were full.  Made sure everything was

served.  And all they did was create a special night for a

friend.  I told you that so you'd know what to do when I come to

your house.  


The point is, we talk about the 50 and the 30 and the 10. 

We talk about our problems.  We talk about esteem.  But aren't

these the times that are so important.  It's these things ©© the

eating and the drinking that we do all the time.  And then we can

carry this also into our work place, but we don't have time to do

that one just now.  


But what we're trying to do is create a life that doesn't

get smaller as the losses get greater.  And I can do that.  I

don't have to have an IQ of 160 to do that.  I'll tell you what

it takes.  It takes a person, somebody that qualifies as a

person, someone who is alive, someone who's human, someone who

has some little skill, it doesn't have to be much, someone

who has enough problems to make them interesting and unusual,

that's all it takes to do everything we've talked about tonight, 
what it means to be human.  This is the essence of feeling good

about yourself.  


Now, since we've talked about meals, we're going to pause

right now and take a little time and enjoy one another, and when

you sip the whatever it is back there that we're going to sip,

”enjoy•, don't just do it mindlessly.  Yesterday, on the plane, 
the lady beside whom I was riding said, "This coffee is awful!"  
And I said, "Yes, but it is black.  It is black."  She looked 
at me a little odd.  She said, "Yes sir, it's black, alright."


"Have a little milk in it."


"I don't like milk in it."


"A little old sugar."


So when you get your coffee, enjoy it.  But most of all,

let's enjoy each other for a few minutes.  Then we'll come back

and we'll do a little dialogue.

