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Good morning everybody!
(Crowd) Good morning. 

This is a great group filled with enthusiasm this morning.  Great singing.  Here is the _______ of the weekend, isn't it everybody?  What is it?

(Crowd) Cup of water. 

A cup of water.  It has been identified.  Now, what do we do with it?  

(Crowd) Give it to somebody. 

Give it to somebody.  Okay.  What do we trust will happen?  

(Crowd) That God's work will be done.   

Several years ago I was doing a little snorkeling and diving.  Not yesterday.  There is no time on a retreat here to snorkel.  But I was snorkeling down near the bottom and I saw the sunlight had made its way through the water and I saw a little glint.  So, I went down and grabbed it and it was a beer can.  I brought that beer can to the surface and sat it down on the dock and went ahead snorkeling for awhile and came up and sat down kinda near that can and there was water splashing out the top of it.  I picked it up and looked in there and there was a little catfish who, is in his younger days, had found his way down through that hole into that can and apparently, could not get out.  He could not find his way out but found enough food to keep on growing.  So he was kind of trapped at this point and could not get out.  I got me a can opener and opened the can and he had actually had already begin to grow just a little bit on the curve.  
The point of that is, and it does have a point, that I think sometimes we are out here in the ocean of life and we hear about this thing called a church.  It looks good.  We move in and we investigate and then before long, a lot of people began to feel trapped.  Stifle.  And you begin to grow on a curve and you can't get out.  You are in search of freedom but you didn't really find it.  Or to change the metaphor just a wee bit, it is like lining up in a goldfish bowl.  A goldfish bowl is fine if you can't get to the lake.  But if you can get to the lake, it is better for a goldfish than to be confined to that one little tiny space.  I think, again, we feel like we have a goldfish bowl over our head and we are not as excited as we used to be.  I don't know what happens to it but I just know a lot of people report that.  
In the medieval times there was a system of punishment called Little Ease punishment.  They would take the person who had been declared guilty and they would put him in a little cell that was too short for the person to stand up in and too narrow for the person to lie down in so they had to be on diagonal all the time they were in that little cell.  Again, I think in a search for freedom, a lot of people have felt they have ended up in a situation in which they are growing on the curve or on the diagonal and they feel what has happened to them is all their activities are being watched, watched, watched and they feel closed in and sometimes the programs and the structures we have and all the assemblies and all the things there are to do tend to be a bit much and we feel we are limited a little bit.  Anybody ever felt that way?  I think it is easy to do.  Thinking about our friend, Fred the Fish, who is out there on a sandy bank, you hold up all this water even if it is in a can, it is going to look mighty good to him and he will think he has found life.  In reality, he may have just found another form of torture.  Now, it was not meant to be that away, was it?  

You can go back and look at the life of Jesus and you can look at the life of the early church and how it is reflected on the pages of the New Testament and then you can look at what we are doing today.  It is a little troublesome because sometimes we have pretty much put in a box what Jesus let out of the box.  When he came, he found people's religious lives in a box.  It was in the synagogue, in the temple.  It was in a more of a cultish environment or it was politically motivated and he freed them from the boxes.  He peeled all of that from around their spirits and set them free.  Set them free in their homes, set them free in the cities.  They found their way like water in a parched and arid land into every crack and cranny all over every community.  No boxes.  

That is why we have to watch the structure of a building like this.  So a building does not become a box that can separate us and isolate us.  It doesn't have to be.  It wasn't meant to be that.  We have to constantly be on guard because we have inherited a whole cultural expression of religion exactly as had the people in Jesus' day when he came.  We have inherited all of that.  We try to nondenominational.  It is hard to be nondenominational when you are in a denominational land, denominational culture.  We try to be unstructured but it is hard to be unstructured when everything is structured and sometimes that brings it own set of tensions.  In trying to be unstructured we go all the way over to the other side to where we don't have anything.  No organization is left.  I like dealing with all of these pressures.  I used to be anxious and tense about all of that but I am not really anxious about it anymore and not really threatened by it anymore.  I feel a certain liberation in my own personal life from all of that. 

I can see all of these little cubicles we have created over the land.  I guess we have probably in the country right now 25,000  - 30,000 cubicles that we have dotted over the landscape and it would be interesting if somehow we could use some sort of radar screen that we could see the entire Unites States and see everyone of our little cubicles.  Our buildings.  Just to see where they all are.  That would be very interesting.  It would be interesting to do the same kind of screening when we are just all wherever we are during the day.  Wouldn't that be a different picture?  And then where we all are during the night.  And what you would see is an enormous spread.  

What we have really tried to again say this weekend is there is not much hope in the cubicle.  The world will never be saved from here, ever.  Miami will never be saved from here.  But you look from the other view, then there is really a lot of hope.  Because if there is nothing to limit.  Tomorrow you don't have any limits, there are no walls, no barriers.  The only barriers there are are ones that maybe you have constructed inside your own head. Christ has introduced you and me to a freedom that knows no bounds, no limits.  The only limits there are are the ones we impose upon ourselves.  He has opened up to boundless energy and to bound with freedom and it is hard to learn to live with that kind of freedom.  Before we live very long with that type of freedom, we start wishing for structure again because there are risks out there.  There is high adventure but there are also a lot of risks and no body knows what they could do where they were because the pattern is too fixed.  The beer can.  It may be beautiful and it may be shiny but it is too fixed.  We don't know how to get out.  We are apt to go in and do exactly the same thing, treat people the exactly the same way everyday for a lifetime.  
But we don’t have to.  There is room for creativity there and the mind of Christ living in us will be searching out the way that we can be creative.  I heard some ideas yesterday we are excited about.  Some fellow among us this morning that works over at the airport has some pretty good ideas.  He may have one day in which he takes no tips.  That is the day I really want to fly out of the Miami Airport!  But you see, there are all types of ways.  I had one friend who in parking lots where there is a fixed fee, one of his favorite things to do is pay the ticket for the car behind him.  So when that car comes out, they say, you don't owe anything.  The fellow in front of you paid for it.  Who was it?  I don't know who it was.  It just messes up their whole day because we are not accustomed to that.  

There are exciting little ways.  I remember doing a car trade once in which I told the fellow I was going to trade, "You just get one shot at this.  We are not going to bargain.  Not going to negotiate.  You figure out what your best figure is and you let me know and I will tell you whether I will do it or whether I won't."  He was nervous.  He said well we'll talk about it and I said, no we won't.  You do what is fair the first time and you don't get a second shot.  I thought he never would write the figure down.  It was unnerving.  Finally put the figure down and I said, "I'll tell you what I am going to do.  I will trade with you if you add $50.00 to that figure. " He said, "No.  I'll trade with you for this figure."  I said, "I know you will but I won't."  I will give you $50.00 more than that.  You know, he could not handle that at all.  "I want to give you $50.00 more because I want to make sure you come out good on this deal.  I don't want your children to suffer.  I have your interest at sake."  Incidentally, it was the best $50.00 I ever spent in my life.  

If we could just think of little ways to do a little more.  A little more - that is the whole style of Jesus.  A little more.  And not do the way of the world that puts people through the same kinds of shenanigans that everyone else does.  When you walk out of a place of business or you walk away from a trade, what do you want people to say about you?  What a wonderful person to do business with.  The world will like that woman.  The world will like that man.  Boy it was a delight doing business with them.  Isn't that glorifying God?  

Let's pass this out and we will come back to that.  We want you to have a success plan.  These are the Eight Principles of Success.  Now what we do is we take people who have all of these ideas that we have just expressed this morning about religion.  Because the outsiders who come in they are so afraid that I am going to talk about religion.  And I don't talk about religion for a long time in our outreach.  I talk about all of these other things and the religious folks in the crowd, they just about have a heart attack.  I bring all of these problems and things and I don't tell them what the answer is.  And my brothers and sisters will come out and say, "Why didn't you just tell them?  Tell them what the answer is."  We don't do that because that is really not a good way.  And then, the other group is sitting there thinking, boy, if he gets on religion, I am going to get up and walk out.  And so I just tell them what a big dilemma I got.  If I don't talk about religion, this group over here is going to shoot me and if I do talk about religion, this group over here is going to walk out.  So, what am I going to do?  

How are you going to bring these two crowds together?  Are you going to bring them together on religion?  No way.  They do not have that common.  How are you going to get them together?  I am going to get them together by talking about an old rich man over here that just looked over his fields and he say, "My lands.  I am doing so well.  I am going to pull down these structures and expand and negotiate new loans and I am going to take it a little bit easier."  That night, the guy died.  Now, everyone is on the same page.  One day, there was a little sparrow that died.  Fell off of the high wire.  A little boy put a BB in the little sparrow's breast.  I have all of you now. 

Success - wouldn't you like to succeed?  Is that religious?  I happen to think that is very, very religious.  I happen to think God wants people to succeed.  But we have the Earl Nightingales and those folks have this whole thing.  Do they know how to succeed?  Finally, totally and completely?  Often times, they don't.  Are we as Christians going to keep talking about things that makes no contact?  That people can make no connection with that has the answer?  Are we going to go ahead and let the world putting out of this and having millions reading this?  Or, should we begin translating the abundant life, the terminology into a success plan?  

So, we have put together eight little principles.  

1. Decide that your ability to succeed does not depend on your physical attractiveness.  A big sigh of relief goes out.  Our society carries a subtle implication that success belongs to the beautiful people.  Millions believe this and it guides their lives.  The important thing is that you not to be guided by it.  

2. Decide that you success is not decided by your performance or ability to function.  Boy, you don't think that is relieving to people.  What about the person who is a skilled surgeon but then he gets in an automobile accident and mangles his hands?  His he going to be a failure?  True human success is not based upon on ability to perform or function.  I don't know if you saw on the Today show maybe a week or so ago the story of Moose, a retarded young man.  Moose is, I guess, 15 or 16 with all of these brothers and sisters.  Anybody see that?  Wasn't that beautiful?  Can Moose succeed?  Oh he is big and he runs like this almost in place.  When he plays basketball and someone gets the ball, he tackles them.  Throws them down on the court.  If he gets the ball, he shoots.  No matter where he is, he shoots.   All of these brothers and sisters around him competing with him, letting him be.  If he throws them down, it is all right.  It is right in tune with who he is.  Throw me down, I will get up.  Shoot that ball.  We may lose this ball if you shoot, but shoot anyway.  Got him out there on the track and he was running around the field.  All his brothers started clapping when he ran by.  It just shocked him and thrilled him so much.  He ran off of the track up into the stands and started hugging all of them.  After he gets them all hugged, he goes back down to the track and starts running again.  Let him be.  Give him a room.  

In the east, we were talking about retardation.  A woman came up and it was obvious she was a little retarded and she came up and said, "What you said about this place is really true."  I don't think here eyes ever caught mine.  "I am not used to talking to people like you much.  You see, I am a little retarded and no one ever loved me until 2 ½ years ago when I found this place.  These people really love me.  They even let me read."  What is happening?  Ability to perform.  See what we have done to people.  Turn them loose.  Give them space.  Retarded people tell you exactly the truth.  They are like a little child.  They do not cover up and they don't play games.  We need them.  They just don't need us.  You need them, I need them.  
One of the dearest, dearest people to me on this earth is a young woman who is now 29 years old with a mind of many 9 or 10 in her body.  She was suicidal she thought.  She called me one day and said, "Landon, I am just going to kill myself."  I said, "Please do not do it this afternoon.  I don't have time to come over there. I don't have time for a funeral this week."  There was a long pause and she kind of chuckled.  I knew she was going to be okay.  She got a little job making 25 cents an hour through one of the city programs.  She has been working for the last six years.  It has just so revolutionized her life.  She called the other day and is just a delight from all the depression, all the anxiety, all the insecurity, and now she can just help along, having something small to do and now to see the joy and excitement that really is in her life.  It has never faded in six years.  I have learned a lot from her.  

The ability to perform.  That is not where it is.  We have to watch this rat race that we are in or we will perpetuate that myth and that fiction that will hurt a lot of people.  Look at each other.  We are all different from one another.  Give me space.  Give me room and tell me I am alright.  I have something to contribute and it makes a difference.

A fellow came up to me at the University of Mississippi 5-6 weeks ago and weeping and poured out this horrible story and somewhere during the conversation, I said to him, "Listen.  You really have something to contribute.  It is important."  I don't even remember what triggered the comment.  A week later, here comes this letter.  What was the thing that was remembered?  You got something to contribute.  And he does.  I don't even know what it is.  

3. If what you are presently doing is not consistent with your talents and abilities, stop it, and do something else.  There is always a nervous chuckle that goes around an audience when you throw that one out.  Harry Truman when asked what he would if his programs for the nation did not work out.  He said, if these don't work out, I'll try something else.  Fantastic management.  Of government and of life.

4. Decide not to define success simply in terms of what you will get. 

5. Share the success that comes to you.  Share a meal.  It is a lot better than a meal eaten alone.  Doesn't that make sense?

6. Make sure your success nurtures your entire family.  If any view of success, neglects your family it is a jaded view.  Success never jeopardizes family.  If it does, it is not success.  It is hard to enjoy the taste of an apple when it is found in the middle of a garbage heap.

7. Decide that your success does not depend on circumstances nor on the attitudes of the people around you or things working out the way you thought they would.  

8. Decide to derive the meaning of your life from a point outside your activities.  You know why this is out there don't you?  Most people are deciding the meaning of life on the basis of things, death, circumstances, attitudes.  You lift the level of consciousness, the possibilities, the different ways to look at this.  How can you build a life out of materials that are dying?  Here I am, I want to live.  But how am I going to build life if everything I am building with is dying or will die.  It makes sense doesn't it?  The problem we have to face today is are there any materials available to me that I can construct a lift out of that are not dying?  If they are, what are they?

If we are in a seminar and we had people like this, we can hand something like this out.  I want to give you something to take home.  Sometimes we hand out that thing we call The Five Ideas.  Anybody seen The Five Ideas?  We just have them tack it up on the refrigerator as a reminder.  Communication, lifting the consciousness.  Stimulation, thought becomes unconsciousness to the individual.   What marriage is is one person looking into another person's eyes and saying, "I will never leave you."  Others may come and go in your life but I never will.  If you get sick, I will feed you.  I will bathe you.  I will do anything but leave you.  I will never, ever go away."  People stick that up on their refrigerator and two years later we get a letter.  We still got that on our refrigerator.  Here is where our family is right now and I have this question?  What do we do about this?  Opening deeper needs.  See?  Everything fits together.  

You can take the people who are teaching an intern program like you have in your future, I hope, here.  Sometimes we just give stuff out.  This will stand on some merit.  Talk to people about that so we are creating all of these different ways that people can begin at whatever point they are and work and develop and grow.  We have sex plans, depression plan, parent plan, etc.  But giving people solid help is the key. 

I want to wrap a couple to three things and one is to put in perspective, again, the weekends and that I hope that nobody would try to develop out of this weekend a system.  Don't try to get a system out of that.  If you do, you just missed the whole point.  Rather this is a appointing to who we are, what we are.  That is the bed in which our lives can exist and relate to people.  I heard someone say I am teaching a Bible study.  How does this affect the Bible study I am already teaching.  Should I stop that?  No.  Because that Bible study is right on target.  Never do we regress.  

Now, you may find in certain instances you may clarify your own thinking about what the meaning of that Bible study really is and that will just be helpful to you.  Be helpful to the people you are teaching.  You may give them a little more freedom now than you had given them before.  Not because you did not mean to give them the freedom but because you just never thought about it that much.  You can make things a little more effective than before.  Maybe other people that you know would desperately like to know the joy and the peace and the love that you know in your life but you just haven't found anyway to share and to relate to them.  I would hope this would free us from that subconscious thing of wanting to get them in the water which then governs and pushed everything else that we do.  I would hope we could take a little more personal view knowing that each thing we do stands on its own merit and that God will use that that you have deposited in that life to bring the person to draw the person to him if the person can indeed be drawn.  You can't force that or manipulate it.  All you can do is give them your life and each of these moments, distribute your gifts.  God does the work.  You don't work your work in their life, you work the works of God.  He is the one doing the working.  He is the facilitator.  You just provide the opportunity and the person if necessary for that kind of work.   So you are working the works of God.  No strings attached.  And then you watch and wait as God opens doors.  You can pray for people.  
I read somewhere the average person knows a little more than eight people who are not in a fellowship of a Christian body.  People who are younger, that number goes up to about 12.  Older people, sometimes it goes down to about four.  Who are those eight people in your life?  We go and search sometimes for people.  God may have already given you eight and you just didn't see them or you have decided for them, they will never be interested simply because they are not ready today to sit down and have a Bible study with you.  Wouldn’t it be something if you just put their names down?  Held them up to God regularly?  Thank you for putting me next to these people?  Help me not to damage them.  Help me to be courageous in their midst.  Help me give them cups of cold water.  I am going to watch for the manifestation of your presence in their lives day by day.  In the evening, you go home sometimes and say, "Lord, I saw victory today in the life of this person.  I saw your work.  I praise you for your work.  It is exciting.  It is reaffirming.  The little victories in people's lives and has those little victories are there, nobody else on the job may recognize them but you did. Hey, I saw that.  Thank you.   
I love the story of the woman who was brought to Jesus' feet.  The men said we caught her in the very act.  Kill her.  Jesus said, Do you think you are right?  Do you have the law right?  Have any one of you never sinned?  You have my permission to take this stone and you throw the first one.  You have my permission.  He gave them to permission to kill her with a little condition attached.  He looked up and said to her, "Where are your accusers?"  She said they are gone.  He said to her, "Neither do I condemn you.  Go sin no more."  Anybody else every said that to her?  What did everyone else say?  We caught her in the very act.  She is guilty.  She does not deserve to leave.  Good doer Jesus if you forgive her this time she will be right back in the arms of another leper.  Jesus said I don't believe that trash.  I don't believe you will.  Sometimes people will listen and say I just don't know.  I tell them, you don't have to.  I am going to do it for you.  "I don't believe in myself."  That's all right.  You are in good company.  I am going to believe in you for you.  Don't forget that tonight.  I believe in you.  Hang on.  Stay close to me because I may need you tomorrow to believe in me.  People are valuable.  Jesus said, "I believe in you.  I don't think you will sin anymore.  You are beautiful."  Do you think that would change her if anything ever would?  

I get so angry.  People say, he didn't do this and he didn't do that and they wind up by saying, "Stone her."  I hear all the time in Bible class, rationalizing.  He's a drunk, no good.  You cannot help him.  If you free him today, he will be right back on another bottle.  It is wrong.  I do not believe that at all.  I never deal with people that way.  You say well what if they do not deserve me in the least?  Go right ahead believing in them no matter what they do.  That is all I have got to do in this world is to believe in people.  To fight for them.  If they do not know enough to fight for themselves, we will fight for them.  We will fight their battles for them.  As long as they are living and breathing, they will know someone is standing by their side, holding their hand.  

I think that is what the church is.  Let us pray.  

Father forgive us all of the reasons we find not to love people.  Not to fight for them.  Rather give us that mind of Christ that wisdom that sees their good, that knows when to be kind, that knows when to forgive, that knows how to touch people not with the touch of weakness but with a touch of strength and independence.  Help us, oh God, as we draw nearer to your heart to respond in kindness to those around us beginning with the person who is next to us.  Thank you for this wonderful weekend.  Thank you for the nourishment and strength that I personally have received and for the love of these people.  Bind our hearts together as one and help us to know whether we are near or whether we are far we are together in complete harmony one with another caring on your work on different fronts.  Bless this work.  Make your face shine in these people and may this love be felt throughout this great city and across the nation and around the world.  We give you the praise and the glory and the honor through Jesus Christ our Lord.  Amen.                                        

