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This is a study that we’ve just completed; this is next to the last draft, that we just call it the Boston plan.  Nineteen seventy-nine to nineteen eighty-four.  This really indicates how we can reach the metropolitan area of the city of Boston over a five year period.  We’ve reached everybody in the city, over five years.  And this was done in connection with the Harvard business school.  There were three members of the church there the past two years actually.  And I had met one of them maybe two or three years ago in the city of Los Angeles at the airport one day and got a call from him and he wanted to do some sort of project there,  their last semester.  Companies really from all over the country will invest in a committee of students at the business school on various projects. 

 
I ask professor Marken the other day when I was there to hear the final presentation of this.  What’s the most that any company had ever put into some of the students there, graduate students in the program?  And he said “one company thought enough of it to put eighty thousand dollars into it.”  And they got a presentation that was similar to this one.  For their eighty thousand dollars.  Now we don’t have eighty thousand dollars in this, we may have a thousand to twelve hundred dollars in expenses, travel, and everything in this.  They just did it because they love what we’re doing and wanted to do it.  And incidentally two of three will be on staff beginning the first of June, and they’re going to begin doing these sorts of things.    

These are individuals who had interviewed with Exxon, they had interviewed with Pennico, Sax’s on Fifth Avenue, Bloomindales, they really had their choice, there really only seven hundred and fifty MBA’s out of Harvard a year.  And so they almost have their pick at beginning salaries of usually not less than twenty five thousand dollars a year.  One of them was offered about thirty-two or thirty three thousand, and an apartment company.  Now don’t get any ideas, we don’t pay anything near that.  But, they  say there’s something in the world more important than simply salary.  And that they could live and this is what they would like to do and so I’m really thrilled that they’re going to come on and help us with management, and with marketing, and with planning both short range, long range and city planning.  And will be the barrel thing, this kind of thing for us.  

We’re at a point now in our ministry in which we need this.  We are dealing with a lot of money every year and just because it is a religious, quote, unquote organization doesn’t mean necessarily that it’s going to have any degree of efficiency at all about it.  In fact it’s just a matter of knowledge among people who deal with management every year that the most inefficiently run organization nearly on the face of the Earth are religious organizations.  And we don’t want to fall into that, that weakens credibility and plus it’s just plain wrong.  

And so these are going to come, they’ve had the best training available and they’re going to help us to bring a sense of management, a sense of efficiency to the task, where the hard earned dollars that people do contribute to enable the ministry to go on.  Where really it will be a dollar value for a dollar where a dollar that is given.  So we’re really pleased with this.  I can’t leave this because like I said, it’s got to go thru one more draft which will be completed probably in another two to three weeks, but we’re very, very excited about this.  

I’ve got to add one more foot note to it.  Sometimes we can look at that much money, there are a hundred and forty pages here and it looks like it just left no room for God.  Well, we haven’t, this isn’t this kind of plan all this does is say “here’s where the people are, here are some of the ways to get thru them, here’s the message, here’s the way that you can put these things together, and come out to a certain end.”  I think we over look often times the amount of planning that went into the whole work of redemption.  The church for example was according to God’s eternal plan, or according to his eternal purpose.  And so he laid all of that out and I think that to be good stewards what we need to do both short and long range planning.  

I feel like the more to the extremity we push ourselves the more closely God becomes involved in our lives.  That so often in our prayers we’re asking God to do for us things that we can easily do for ourselves.  And sometimes we don’t know where that extremity is, and having never really pushed ourselves to that extremity we usually don’t have a great deal to talk to God about except self centered kinds of things.  

Okay, now let’s go back and see if we can put some things together that we opened up a little bit earlier.  I think maybe the first thing that we can work on,  a board would be very easy, I’m not too swift on those overhead projectors, but I think that maybe we can do it graphically enough that we can follow.

Now if you recall earlier, we had the need over here and then we had commitment indirect and direct.  Now, what we have to do to a person is take what we referred to earlier as a holistic approach to an individual.  Now by holistic we mean to take a total approach to an individual.  That we know what is ultimately important.  But we also know that there are some things that are important even though they are not ultimately important.

And Jesus has taught us in contrast as he describes in the pharoses and other religious leaders of the day.  That a stomach that does not have enough food is a very important matter and is a matter that ought to be of concern to a Christian or to a disciple of Jesus.  That a person with leprosy, that leprosy is a legitimate concern.  That a person struggling with quilt, that’s a legitimate concern.  That one who comes as a representative of organized religion as did Nicodemus but still with enormous needs, so he came to Christ to get those needs meet.  That is a legitimate need.  That here is a whole range of human problems, here are little children that needed to be held on his lap and he did that, and he meets this broad range of religious or human needs many of which were physical, many of which were emotional, and many of which were spiritual needs, or needs of the spirit.  It is right to meet all of those needs and as we pointed out earlier that any of those needs that we are meeting we are working the work of God when we do it.  

Now maybe we should state why that t is so important, that we not miss that.  Remember Jesus said, “Whoever gives one of these little one’s a cup of cold water because he is a disciple, that he shall not lose his reward.”  Now one thing that, that says is, that giving a cup of cold water carries its own inherit ant reward.   Reward!  It’s a good word.  Person says, “Well I’ve done all these good deeds, and I’ve helped people and I’ve feed people, and I’ve clothed people and nothing ever happened.”  See, we have to purge our vocabulary of that.  That’s not becoming to Christians.  Jesus himself said the one who has all authority in heaven and Earth said that when you give a cup of cold water because you’re a disciple, you’ll never lose your reward.  

Now sometimes we think that I’m going to get a reward if I pray long enough, and often enough.  I’ll get a reward if I read the bible enough, often enough and long enough and if I attend I’ll get a reward.  If I am teaching people in bible study, I’ll get even more reward for it.  And that is, we’re programming ourselves the wrong way, all of those things are great, all of those things are good, all of those things are important.  But it is not the way to get the best view of yourself as a disciple of Jesus.   Because I don’t care how much you do that you will not do any of that very much in comparison to everything else that you do to survive.   Now does that mean that you are spending most of the percentage of your time everyday doing things that are not important?  That don’t have a reward, and then when you can do church work that’s got a reward.  That’s a compartmentalized view of life that Jesus knew nothing at all about, and certainly gave it no credence whatsoever.  

Now what he says is whoever gives to one of these little one’s a cup of cold water because he’s my disciple will never lose his reward.  How many cups of cold water did you give out this week?  You’re going to be a happy person when tomorrow you come in to worship with the group. And the reason you’re going to be happy is that what you’ve been doing all week is working the works of God.  That you could do as well on the job.  People say, Well I want to get out of this work so I can get into full time church work.  See, there’s something wrong with that.  That leaves the impression that people are not full time, ain’t no part time disciples.  You’re either full time or you’re no time.  You know that God has blessed, God has graced, God has filled your every waking and sleeping moment.  There is never a time of the day when you are more important than you are at any other time of the day, or less important.  

We are penalizing ourselves, we are stifling ourselves, we are becoming religious prunes and there is nothing wrong in the world with a good prune as long as it isn’t a religious prune.  But we are drying up because life cannot be abundant if I have restricted what I believe is the most important life to a few hours, of special activity each week.  No way for that to be abundant. 

 
And I remember I started out preaching a chart that I got from  some other preachers and that chart had up here the Earth, had up here heaven it had down here hell.  And I did this in colored chalk.  I mean you could almost be converted just by looking at the color.  And this up here was gold, there was a crown and I had illuminated that I put in some red and yellow chalk, down here I put some flames and over there at the Earth, and then going to heaven I put this little narrow line that ran up there and going to hell I put this big spacious boulevard.  And then I thought that people were going to get excited about getting in this little narrow tube.  Didn’t have many takers till next sermon.  Now you know what my mistake was?  I thought he said that all the way to heaven was so narrow that most of the journey you would suffer and nearly die from claustrophobia.  But then I found that other passage that you should know the truth and the truth shall make you free another passage says I came so you may have life and have it more abundantly, and then I was in real problem because my diagram wouldn’t work.  And I’d even gone to the trouble of putting in on a bed sheet and had to burn the sheet. 

Like a friend of mine I was standing beside him, he was going to speak and right before, you know that song before the sermon he went into this first mild search, everybody singing and he looking in his bible, looking in his coat, looking in his pocket for his sermon outline,  he’s trying to find it, his anxiety is increasing and he looked down, he had a little boy so high, and the little boy was going,  had gotten that sermon outline and just chewed it into a little cud.  Well, that’s   the way my chart went, it just went the way of all the Earth.  Incidentally we didn’t have a sermon that morning.  I doubt if he ever came that unprepared again.  

Now the idea is that what Jesus says is that the way into life, now that’s narrow only the poor in spirit can get in.  But once you have died to yourself, there’s the narrowness, there’s where the agony comes in, (INAUDIBLE, AUDIO MALFUNCTION) (at 12:31 on audio)
That his work with the nine was lost oh no! You never lose your reward.   Whose lost life?  The lepers.  What you do for people will never be lost.  I had to learn this in dealing with people who were migrant workers.  Coming thru Corning had three main highways connecting East, West, and  West and South.  And so every year there were migrant workers that came thru there, and it was essentially the same story needing help, and everybody grinds over all of that and wants to give the main addressee and hope that they send it back, and they always promise and they never do, do it, and you can become very Senekal.  And so one day, I’d helped a man, put him out at the bus station and he got off and kind of  looked back into the care and said “now we’ll send you this money” and I said, “oh! Don’t do that.  I really don’t want you to do that.  And he said, “You don’t want it?”  I said, “No.”  He said, “why?”  I said, “My payment is already given.  I’m full of joy, you haven’t taken anything from me.  You’ve given me something.  I’m trying to learn to live in a new way and I want to give you this gift as free, no strings, no reservations.  You never ever have to repay it, Again.  I’d love to hear from you, just to know how you’re doing.  In the second place, you may be lying to me, I don’t know.  You might just be saying it, you may have told the last hundred people that helped you the same thing and you may not have written to a single one of them.  I don’t want to put you in that position, don’t do that.”  He shut the door and opened it again, face bathed in tears and he said, “I don’t know what to say.”  I said, “You don’t have to say anything.  It’s already said.”  I heard from him.

Now the point is, that we get into all these ruts of dealing with people.  We’ve got to change.  Constantly working our way out of those ruts.  You could never pin Jesus down.  He always was doing the unexpected, the shocking, never quiet teaching in a way that people knew as soon as he announced his subject they knew what the next hour was going to be like, they never knew where Jesus was going to come up with.  Always trying to anticipate who Jesus was going to have lunch with today, and wondering if he was going to eat with the chief priest.  Maybe he was going to eat with me Caesar said.  And all of a sudden as they go along Jesus looks up in a tree and says “Zaccheus come down, you’re the one I’m going to eat with today.”  ‘And Zaccheus burned bark all the way to the ground.  And Jesus went home with him and in a little while he threw open the front door of his house and he said, “I’ll never ever be the same again as long as I live.  I’m changed”

Now what did Jesus do but gave him a cup of cold water by going home to eat with him, drink his water, but in doing it he gave him the cup of cold water.   Now see, we can do that, everybody can do that, the whole church can do that.  Now Jesus healed the ten lepers, one of them came back but it did not negate his work.  He didn’t waste his time, he didn’t waste his efforts, didn’t diminish his reward it all stayed the same.  

Remember the story of the soil?  Jesus said man go forth to sow.  What about the three kinds of soil?  The yield, one kind of yield.  Now I want to say something else, if you haven’t thought about this it’s going to surprise you more.  Remember in Matthew, twenty-five, the story of all the nations are gathered before him and he’s against the separation of one from the other, the Sheppard from the sheep, and the sheep from the goat.  And he put the goats in the left hand, and he put the sheep in the right hand. And to the goats he said, “you can’t come in because I was hungry you never feed me, I was thirsty and you didn’t give me to drink.”  And they said “Lord, when did we see you hungry, when did we see you thirsty.”  Now that’s not surprising, this is what’s surprising.  He then turns to those on his right, and he says, “I was hungry, you fed me, I was thirsty, and you gave me something to drink.  I was a stranger and you took me in.”  And you know what they said?  Same thing the other’s said.  “Lord, when did we see you like this?”  

They had done all the right things and didn’t even know it.  Why did they do it?  They were disciples.  What do disciples do? Disciples have the mind of Christ. What do people who have the mind of Christ do?  They feed the hungry.  It’s natural.  What these people on the right were doing was simply acting out of the very heart of God himself.  Every cup of cold water that they gave out was a heartbeat of God, pulsing into this world of degradation.  Every kind word is his heart pulsing out to people.  Thru whom does it go?  It goes thru you and thru me.  Were living epistles, known and read of all man. Where is the treasure, it’s an urban vessel, everyone you touch, God touches, every cup of cold water you give, God is giving.  Jesus said, anybody know what Matthew forty said?  What does it say?   Whoever receives you, receives me.  That’s what I do every day.  I just look at people who receive me, and when I find one that receives me, Jesus says “that the winds of the Earth be held at bay because I’m there.  When you go in, I go in.”  The same thing, whoever gives a cup of cold water in my name never will lose his reward.  Now for me that ad allot of joy.  I don’t know, we say what did you do for God today, well I lived for him, every breath in him we live and move and have our being, you’ll never keep up with how many cups of cold water you give.  It becomes as natural to you as breathing, and the more like Christ you become the more natural it becomes for us to treat people, and look at people, and love people and share with people, and treat people the way that Jesus did.  We’re in a cycle.  Got to have a new way of looking at people.  

Now we’ve got to get to an answer of a question or two.  Is this just the social gospel?  Is this just humanism, or a nice form of humanitarianism?  And the answer is, Nope!  It’s not.  It’s not. Why isn’t it humanism?  I’ll tell you the two reasons.  Humanism has no answer for death.  The disciple does.  Secondly, humanism has no explanation for human suffering.  We do.  Those are the two things wrong with humanism.  They just happen to miss the two biggest questions.  There’s not a humanist living who can tell you the answer to death.  Not one. Bervantresell said “that anybody who says otherwise is wrong.  Who says that all human beings and all good works, and all good deeds, and all good words finally come to the same end, which in essence is a pile of cinders, and that only if we begin there can we go forward.  

Now there’s a kind of optimistic humanism that we’ve discovered today that is lead by men of DuBoyce and others, but no matter how much optimism you put in there’s still is no authoritative word about this. And on human suffering, it really says that all of the crippled children whose ever lived, all the beaten and battered one’s, all the pain that has ever been suffered, all the tears that’s ever been shed, finally come down to meaning nothing.  What we say is “that we believe that there is a power in the world who has shown us once and for all that death does not have the final word, that there is a power of love in this universe that is greater than blindness, that has already acted on blind eyes, that’s greater than laymen who has already acted on lame legs, greater than deafness, already acted on deaf ears, greater than guilt, who has already acted on guilt, greater than low self esteem, who has already transformed that in human lives and therefore there is hope for the lame, hope for the blind, hope for the suffering.  You and I may not ever be able to know exactly how it all will be worked out, but I believe it will be worked out.  And apart from him, there is no hope.”  He’s the only one that ever proposed to work it out.

And so no, we are not humanist.  Secondly, are we just good humanitarians? Oh no!  What keeps us from being good humanitarians?  Humanitarianism is not holistic. It’s not enough to care for a body.  That’s compartmentalized approach, not enough to care for the thirsty, if’s compartmentalized, it’s not enough to care for the sick, it’s compartmentalized, it’s not enough to care for the imprisoned, it’s compartmentalized.  We care about a deeper question.  What must I do to be saved?  Total approach.  Not humanitarian, it doesn’t stop there. 

 
Now, what does then that humanitarian aspect if one chooses to call it that, what is the relationship between that and the other?  Okay, if we can believe the way it worked during Jesus’ ministry we can see that people are usually met on a lever of perceived needs, I’m lonely.  So what you need is a sermon.  No it’s not. No it’s not.  Not first.  What you need is a friend.  Now I’ll tell you what I’m going to do.  I’m going to be your friend.  You’re free, what’s it going to cost me?  Nothing.  Nothing.  Will there be a price down the road?  Not unless you want there to be.  You’re free.  Am I free to leave?  Yes you’re free to leave anytime you choose.  Free!  No demands, Free.  That sound good?  Why does it sound good?  Because it’s right.  

I’m sure glad you’re lonely because now maybe I can have a bible study with you. See, it doesn’t quite get there.  If that had worked, and I’ll tell you how I know it, if that had worked don’t you think God would have done it that way?  Why did Jesus come down here and spend thirty plus years, suffering,  breathing, mainly crying, aching, putting himself in places where he was rejected, where he was lied about, put on false trial.  Why?  Because he couldn’t shout the message of salvation down from the sky and include information and save anybody. Can’t do that.  You come in the only way that you can save people is to give them new life.  The trial that we have to learn and you’ll make a lot of mistakes as we learn it, but you’ll get better at it and I wouldn’t try to remove if I could, all the mistakes because the mistakes that’s the way you learn.  You program the possibility of failure out of your life and you’ll never grow.  There is risk in discipleship.  It is the vision today, and today, and today, and today and as many days that we shall live.  It’s a renewed decision. Take up the cross how often?  Daily!  Daily!  It’s a new way to live, if’s a new way to approach things, it’s a new way to love people.  And it becomes our style. Will we ever lose our reward?  No!  Never lose that reward.   

Now, if we give our cup of cold water, there are no strings.  When Jesus gave you the gift of forgiveness did he give you a long list?  I’m going to give you forgiveness will you violate it tomorrow?  You’ll lose but my gift hasn’t been invalidated.  You see it’s a little bit like chewing.  You know that the point isn’t to chew, that’s not the way you nourish yourself.  The way to nourish yourself is to chew food.  The action is in the chewing. And it isn’t chewing food.  Now when you’re dealing with people, you’re not just chewing.  No.  You’re giving them the gift of your life.  That’s nourishing.  Don’t just give me your word.  Don’t just do like we sometimes do. A fellow comes up and says “I’ve got doubts, and I’ve got fears, and I don’t know if I believe in all this and we say rather sanctimoniously “well, I’ll pray for you.” Sit down and say, “okay, I know what you mean, because I know what doubt is myself.”  The lonely person says “I’m lonely”, you don’t say well why don’t you quit being lonely.  What you say is, you sit down on that curb beside him and you put your arm around him and you say to him, “I know what you mean, because I have been lonely too.”  Say you’re full of guilt, really?  “I know what you mean.   And I understand.”  No big answers, “I’ll just be with you.”  

That’s what Fred finally tells me in the last tape.  Fed the fish, he comes along finally and I’ve put him thru all these exercises, I’ve sent him to massage parlors, I’ve had him read play station magazine.  I’ve had him go out and buy a color T.V. I’ve had him put on a new suit of clothes, I’ve had him buy new slippers and Pierre Cardin suit, I’ve put him thru the whole smere and finally he lies there and says piteously, “Landon, none of this really helped, I think I’m dying. I think I’m dying.”  Now, I say, “I understand Fred. Because I’ve been there.” 

 
Now you sit down beside him, that’s what compassion is, compassion never can deal at a distance.  It always has to get in the trench with you, and it lives with you.  That’s what people need, and you do.  first because when they’ve got you they don’t just have answers, they’ve got to answer.  You’re the answer, you say “No, god is the answer” I know but God has made you an answer and you are his answer, and his answer is yes.  Give people your life. First, how can they love God when they have not seen  if you’ve never given them an opportunity to love you who they have seen.  

I picked up a hitchhiker about two in the morning in the Northeast, dropped somebody of at the airport and he crawled in the back seat and leaned up and said, I’d looked him over, I don’t go around picking up hitchhiker’s all the time at two o’clock in the morning and I looked this on over and decided he was one that might listen to the message here instead of wiping out the messenger.  And so he crawled in the back seat, leaned up on the back seat and said, “What do you do?”  I thought at two o’clock in the morning a very direct answer was in order, and I said, “I’m a minister of Jesus Christ.”  He said, “Oh, you’re into religion are you”, and I said, “Absolutely not!” He said, “Well you said you were a preacher.”  And I said, “That’s correct.” 

He said, “Then you’re in into religion” and I said “Wrong.”  Got to keep these people off guard.  Don’t let them track you too closely.  So we talked a little bit more and he said, “So you want to be another Billy Graham.”  I said, “you insult me one more time I’m going to put you out of the car.  I don’t mean to discredit Billy Graham, but apparently my friend, you don’t know what it’s like to just like who you are. I like who I am, I don’t want to be anybody but Landon.  You don’t know what that means do you?”  He said, “will you let me out of the car?”  I said, “Why?”  He said,” I passed my exit six miles back up the road.”   As we started back home, he leaned up and he said “would you tell me how to find God/” And I said, “I’m not sure that I can do that.”

He said, “Why? I said “ I don’t even know if you like me and I’m right here in Arlington. And I am quite sure that if you and I come to know each other I could probably never tell you how to know God.”  He who receives you, receives me. I said, “Here’s what I want to know.  I want to know you, because I have an idea that you don’t have much to go home to.”  He said, “That’s right.  I don’t.”  I said, “I know.  Now, I want to be your friend, I think if we do that, then yes, I think I can tell you how to find God.”

Cup of cold water.  If I had said this, this, and this.  He would have crawled out of the care and I never would have saw him again. As it is, we have an ongoing relationship, and it’s hopeful for him.  He is a long, long way, has arrived a long long way toward the Kingdome. On and on this can go. 

 
A woman called me from  California last week and she said “I’ve read all your letters over and over again, and I’ve come to the conclusion that what I really need is to be born again. Is to be born again.”  And so Greg called her and she said, “I don’t want any part of the church.  I’ve had it with the churches.”  And Greg said, “wait a minute, don’t you like this relationship that you have now with Landon?”  She said, “oh yes, I really do.”  He said, “Wouldn’t you like to have more relationships like that?   She said, “Oh, I’d really like that.”  He said, “that’s what the church is.”

“You see, if you are born again, you will have that experience in common with me, with Landon and a lot of others.  You’ll have this new point of view.  Wouldn’t you like a church like that?  She said, “I really would.  I like a church like that.”  Now how about I send some friends over to see you?  She said, “oh I’d like that.”  We sent them over three days later they called and said they had a great time with her.  Now what did we do?  For over a year, PepsiCo water, just PepsiCo water.  What did that do?  Opened her up to the right questions, gave her a little bit different view of God.  

You know, different people, if you meet the right kind of people it will shake you up in the view of God.  (INAUDIBLE)  Get to know them and you’ll get to know God better.  And if you think, I’ll never get into this God thing, “well how do you like me?”  Boy, that’s making yourself a little vulnerable isn’t it? Well you got to be a little vulnerable.  Jesus made himself pretty vulnerable.  

Okay, the last section tonight.  We still got a few little questions here that we probably need to answer.  But let’s come back and I do have one more passage that I want to add that will really put the cherry on there.  And I think it will bring it all up together and I think before we leave I’d like to pray together:  Father what we really want is for our lives to be living sacrifice and for that to have meaning (INAUDIBLE) every day and every hour and every minute.  (INAUDIBLE)
We thank you for coming here to us, for giving us the clear vision of you love and of your power, and the clear vision of truth and righteousness which we know by which we live, and which we are saved thru the message of Christ.  In Jesus name, Amen.       

